Programme content 

“Fast-moving, turbulent times put a premium on creativity and strategic agility. Oxford’s Diploma in Strategy and Innovation will give you the tools to achieve your career goals and deliver success for your organisation.” 

Chris McKenna, Programme Director

The Diploma in Strategy and Innovation is based on four modules of teaching in the areas of strategy, innovation and entrepreneurship, international business and strategy execution. 

Module 1: Strategy 

Strategy is concerned with the long-term success of the organisation as a whole, defining its direction and scope to gain competitive advantage. This module is designed to equip you with a sound understanding of the principles of both competitive and corporate strategy. You will develop the ability to analyse key issues in strategic decision-making, and to understand, in depth, the strategic decision-making process itself. This module will build your capacity to advocate for proposals in the strategic arena, equipping you to operate successfully in a senior management environment.

This module will cover:

Competitive strategy

Strategy for the multi-business enterprise

Decision-making analysis 

Strategy processes

Advocating for strategic change

Module 2: Entrepreneurship and Innovation

Innovation strategy takes shape at the interface of the dynamics of new markets, organisational capabilities for innovation, and the strategic management of new technologies. This module provides a detailed understanding of value creation and capture in the 21st Century, focusing on the critical role of emerging technologies and markets. You will develop the skills required to analyse the value of new developments, and to adapt to the changing business environment. This module will explore the strategies that can leverage and sustain innovation, and the tools that make it possible to create, deliver and capture value.

This module will cover:

Emergent markets and technologies

Thinking entrepreneurially

Partnering for innovation

Strategies to sustain innovation

Tools to capture value

Module 3: Globalisation and Strategy  

Appreciation of the global context is a pre-requisite for managing and leading at a strategic level in any sector.  This module develops understanding of the critical trends in global business, and the factors which underlie these trends.  Despite advances in global economic integration, differences between national markets remain critically important. Students evaluate the opportunities and risks of international expansion in this semi-globalized world, and the tools available to implement global strategy.

This module will cover:

Global trends

Successful expansion strategies

Managing the global value chain

Global value creation: adding value scorecard

Strategies for capturing global value: aggregation, adaptation, arbitrage

Integrated strategy

Module 4: Strategy in Action

Strategy in principle without effective practice offers little in the way of sustainable advantage. In too many cases good strategy fails due to poor execution, or a lack of understanding of the political and organisational dynamics. With a clear focus on practical application, this module draws the programme together to examine how you will execute strategy effectively in your organisational context. You will consider how to lead strategic renewal in the context of ambiguity, complexity and internal and external challenges, and deliver real success for your organisation. 

This module will cover:

Building organisational capabilities

Dealing with complexity 

Re-shaping business models

Tools for implementation

Delivering success

Assessment

Examinations

Participants will need to attend each of the four modules and pass assessments on each as well as successfully completing the project report to receive the Diploma. Please note modules 1-3 will be assessed by examination during the subsequent module and module 4 will be assessed by assignment.

Project report 

The Project Report will be based on specific strategic, global or organisational issues taking place within the participant's own organisation or sector. Consisting of no more than 10,000 words, it provides the opportunity to apply the knowledge learned on the programme. Participants will be allocated a faculty member in their field of interest to work with where possible. 

